TEXASy¢ STATE.

TExAS ScHOOL SAFETY CENTER

School Safety Updates

2023 Fort Hood Education Summit
February 3, 2023

Nate Turner

Associate Director of School Safety Readiness



Presentation Agenda

TXSSC INFORMATION

REVIEW OF LEGISLATIVE MANDATES
22-23 SCHOOL YEAR KEY AREAS
RESOURCES AVAILABLE

TRAININGS AVAILABLE

Texas School Safety Center 2 txsse.txstate.edu




TEXASy¢ STATE.

TeExAs ScCHOOL SAFETY CENTER

Tasked

Chapter 37 of the Texas
Education Code and the
Governor’s Homeland
Security Strategic Plan
with key school safety
Initiatives and mandates




Multi-hazard Approach to School Safety
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Comprehensive Approach to
School Safety

Knowing how to:

Prevention
* Prevent
. Mitigate D igaton
g Recovery What is izl

. Emergency

Prepare Preparedness?
 Respond
« Recover i i
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School Safety is Multi-disciplinary
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TxSSC & Legislative Mandates

Emergency Operations
Plans

Intruder Detection Audits

Texas School Safety Center

School Safety Audits

School Safety
Committees

School Behavioral Threat
Assessments

Other Various
Mandates/Commissioner
Rules

txsse.txstate.edu



Texas School Safety Center

Multi-hazard Emergency
Operations Plan

* Required by law

 Must address 5 phases of
emergency management

« Must incorporate a hazard analysis

* Must include how it will address
many safety areas outlined in TEC
37.108

txsse.fxstate.edu




Multi-hazard EOP Reviews

— —

On September 12, TXSSC began another
round of EOP reviews.

Areas of focus are:
— Basic Plan
— Active Threat Annex

— Active Shooter Appendix




EOP Must Provide for
Mandatory School Drills

Drill Requirements

Secure Drill: 1 per school year

Lockdown Drill: > per school year (one per semester),
Evacuation Drill: 1 per school vear

Shelter-in-Place for Hazmat Drill: 1 per school year
Shelter for Severe Weather Drill: 1 per school year

Fire Evacuation Drill: School districts and open-enrollment charter schools should -As required by TEC Sec. 37.114, the

Commissioner, in coordination with the Texas
School Safety Center and State Fire
requirements and recommendations. If a district does not have a local fire marshal, it Marshal, has adopted rules for mandatory
school drills for public school districts and
open-enrollment charter schools.

consult with their local fire marshal and comply with their local fire marshal’s

shall conduct four per school year (two per semester).
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More Information on Best Practices for
Legally Required Drills

@srmmnr
RESPONSE PROTOCOL

0...

RESPONSE PROTOCOL

0000

SECURE  LOCKDOWN EVACUATE  SHEILTER

@ Virtual Trasning

Toolkit
Training
Guidance Video

Secure -vs- Lockdown

txssec.txstate.edu
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Best Practice: Reunification Metho«
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| POLICE SITUATION AT MANSFIELD ISD SCHOOL
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Best Practice: Reunification Methoc

THE

STANDARD
REUNIFICATION
METHOD

TOOLKIT REUNIFY

K12%"

@STANDARD"

REUNIFICATION METHOD

TRAIN-THE-TRAINER

Practice at least once every 12
months (new staff every year)

Considerations:

-Sped Transportation and Pre-planning
-Food

-Water

-Cleaning of affected buildings




EOP Toolkits, Templates & Courses

ACTIVE THREAT
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Next Round of Multi-hazard EOP Reviews

In September 2023 TxSSC will
begin another round of EOP
reviews:

Areas of focus are:
— Basic Plan

— Severe Weather Annex
— Hazardous Materials Annex
) Train Derailment Appendix

Texas School Safety Center 17 txssec.txstate.edu




School Safety Audits




TxXSSC Model
Audit Procedures %02

¥Train the Team

Using multi-disciplinary teams,
meant to be a self-assessment.

*01
Audit All Facilities: e
« Exterior
* |nterior
« Climate and Culture
« Data and Documents

Texas School Safety Center 19 txssec.fxstate.edu




School Safety and Security Audit Cycles

K-12 Public School Districts

Started November 1, 2020 % Ends August 31, 2023

Junior College Districts

Started September 1, 2021 % Ends August 31, 2024

Public Charter Districts
Started September 1, 2022

—-g) Ends August 31, 2025




School Safety and Security Audits




Safety & Security Consultant Registry

TEXAS SCHOOL SAFETY & SECURITY
CONSULTANT REGISTRY

Welcome to the Texas School Safety and Security Consultant Registry
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School Behavioral Threat Assessmen

« A preventative
system, not punitive Threat Assessment Process

« Meant tointervene
with individuals posing

a risk of harm to self or e
others and get them
off a pathway to Manage  Sjtuations/Subjects

' of Concern
violence




Threat Assessment is

A systematic process to:

U Identify persons of concern
3

Assess whether person poses a threat

If needed, manage situation to reduce risk

txssc.fxstate.edu



Why Threat Assessment Works

School threat assessment is based on research on US school
shootings. Research shows that:

. Most school shooters had seriously concerned others in their lives prior to the
attack.

. Most had significant difficulty coping with losses or failures.

. Most were experiencing despair/hopelessness, or even suicidal.

. We have resources to help those who are despondent or suicidal.




School Behavioral Threat Assessment

Team Makeup-  “eunseing

Behavior Management

expertise to the wental Health and Substance Use
greateSt extent Classroom Instruction
practicab|e N Special Education

School Administration
School Safety and Security
Emergency Management
Law Enforcement
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School Behavioral Threat
Assessment Implementation:

A team may serve more than one campus of a school district,
provided that each district campus Is assighed a team that can
conduct behavioral threat assessments.

Texas School Safety Center



School Behavioral Threat
Assessment Implementation:

1. Team must be trained by the TxSSC or ESC
2. Districts must submit SBTA data by campus to TEA annually
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Texas is In Year 4 & Biggest Issue:
Operationalizing SBTA

How do teams communicate with one another?
" Who follows up on interventions?

* Who is keeping records of threats and types?
(now In PEIMS, if discipline referral)

How are you sharing this information with other
campuses as students move campuses?




Virtual Training Opportunities

A DVANCED
SCHOOL BEHAVIORAL

THREAT ASSESSMENT
TRAINING

Over 50 virtual trainings for the 22-23 school year
Conducted most Tuesdays
Your Educational Service Center can offer Basic SBTA training in-person

Texas School Safety Center 30 txssec.txstate.edu




Technical Assistance Opportunities

‘OPERATIO Auzme
“SCHOOLE

& Virtual Technical Assistance

3 sessions every monthfor the 22-23 school year.
Must have SBTA Team members present.
Must have conducted threat assessments at campuses.

Texas School Safety Center 31 txssec.txstate.edu




Intruder Detection Audits

TxSSC to conduct
Statewide Intruder

Detection Audits

September 2022-
May 2023




Intruder Detection Audits

Notification to Superintendent and Law Enforcement

Not exact date but within the month

Corrective Actions will require board notification &
notification to School Safety and Security Committee

45 days to submit compliance documents




Intruder Detection Audits

Intruder Detection Audit Finding
An inspector gained unauthorized access to a campus

Exterior Door Audit Finding

One or more issues were found with the security of
one or more exterior doors (door/s not secured, not
locked, broken, propped open)

Classroom Door Audit Finding

When a district had a written and/or verbal policy/
directive to lock classroom doors, any classroom door
in a sample of 8 — 10 doors was not closed and locked

Weekly Door Sweeps Audit Finding

A campus did not document door sweep processes
and/or did not have documentation of the previous six
weeks” worth of checks on all exterior doors

Texas School Safety Center txssec.txstate.edu




Intruder Detection Audits

KEY FINDINGS
SCHOOL DISTRICTS ACROSS TEXAS ARE ALERTED TO KEY SAFETY ISSUES
ON CAMPUSES AND MAKING CORRECTIVE ACTIONS

2,864 campuses were audited between September and December
2022.

71.6% of audited campuses did not have any corrective actions.

28.4% of audited campuses received corrective actions. Of these
campuses with corrective actions, 5 1.4% of corrective actions have
been verified as addressed. 48.6% arc in the process of being verified.

Inspectors at 95.3% of campuses did not gain unauthorized access
to the campus.

Texas School Safety Center




Statewide Intruder Detection Audits Finding
Report Fall 2022

FINDINGS REPORT

Statewide Intruder Detection Audits

Fall 2022

https://news.txst.edu/inside-txst/2022/texas-school-safety-center-statements.htmi
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TXSSC School Safety and Security
Committee Guidance & FAQ’s

TEXASYeSTATE, TEXASYe STATE
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School Board Safety Trainings

~TEA

Trustees must meet the school safety
training requirement by taking the V SBOE - School Safety Training
SBOE-approved training every two -

yp =
years. Newly elected trustees who did ' EM

not complete the training prior to their Tonsis Ecscation Apssioy
election have 120 days from the date o

of their election or appointment to

complete the training. Current .

trustees who have not yet completed
the training had a deadline of
September 30, 2022, to complete the

training. ——
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Other Legislative Mandates

Child abuse and neglect student-facing posters in high
traffic areas (19 TAC 61.1051 (e) and (f) (2021)

It's OK to tell!

no !
g0

Di
no

vete ...

a un lugar seguro

cuéntaselo

a un adulto en
quien confies

to a safe place

tell

a trusted adult
« o 1-800-252-5400 ...,

cn1-800-252-5400 bk

, R

batinee ~y
epe——y
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2021 Legislative Session

SB 1831 Requires the posting of
warning sign of offenses relating

to human trafficking of minors on
and around school premises.

« Commissioner Rules recently
released on these
weatherproof signs required to
be placed around school
premises. Rules went into
effect on October 18, 2022.

Texas School Safety Center



Human Trafficking Signs

Each school shall post warning signs at the following locations:

- (1) parallel to and along the exterior boundaries of the /(STO P/ N O MAS\

school's premises;

J

(2) at each roadway or way of access to the premises;

. L3) for premises not fenced, at least every five
undred feet along the exterior boundaries of the

premises;
. (a4n)da;t each entrance to the premises and building, H U MAN
(5) at conspicuous places reasonably likely to be TRAFFIC KI N G

viewed by all persons entering the premises. (TRATA DE PERSONAS)
(TAC §61.1053(b)) : T

"Camguses have to put signs in place through the end of the
2022-23 school year and fulfill the sign mandate requirement.

h_ttgs://tea.texas.gov/about-tea/other—services/human- k TEA m j

trafficking-of-school-aged-children
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School-Based Law Enforcement

1. School District Police

2. Contract with County/City

Other options for Districts:

1. School Marshal (TCOLE)

2. Guardian Program
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TRARAINI NES

TCOLE #4064 Training

Enlvrcwnen| raming division will ost 40 [ree virtual TCOLE #4064 trainisnigs beguming
2 s o assist SBLE officers and

ill be 20 hours divided into two 10-hour days. The goal of this traauing is

hasorl-§

Thie Texas Schivol Salety Cenler School-Base

October of 2020, These virtual trainings w

school districts with compliance of legislative mandates requiring districts smuploving a peace/resource officer to create a policy requiring
officers to complete education and training. Irainings are limited to the frst so applicants per 2-day training.

We have updated training materials (v ensure that particpa hre most current information available, Topics will include:

o Child and Adolesvent Developnnent and Psycholos)
o Mental Health Crisis Intervention and Cultural Competenc
« De-escalation Techniq Mechanical, and Chemical Restraints

» Mental and Behaviora




2021 Legislative Session

SB 2050

Minimum Standards on bullying prevention policies and procedures
1. Integrated into instruction

2. Age-appropriate survey- action plans based on the results
3. Committee to address bullying (already in place)

4. Reporting (anonymously & identifiable)

5. Rubric or checklist to assess an incident of bullying and determine
response

Texas Education Agencv".

TEA to release the Minimum Standards this Spring

Texas School Safety Center 44 txssec.txstate.edu




Bullying Checklist

BULLYING
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22-23 Key Areas

Safety and Security

EOP Basic Review Intruder Detection :
S A B ?)deti)lltisc’; Sehool distrcts
Active Shooter 2022-May 2023 by August 31, 2023




TEs

Texas Education Agency

New School Facility
Commissioner Rules to
address exterior locked

doors, secured areas

(fences)

2022-2023

TEA safety grant and
grant for panic button
systems

Updated Active Threat
Exercise Guidance



What is your Safety Eco-system?




Comprehensive
Approach to Safety

Does it work in our infrastructure?
Did we train on it?
Did we test it?

Did we address the issues?

Can we sustain these products?
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Trainings and Toolkits
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Statewide Conference
June 18-22, 2023

San Astonio, TX
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TEXASy STATE,
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Questions?

Nate Turner

Associate Director of School Safety Readiness

(512) 245-0895

nturner@txstate.edu



