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Belton High School Madrigal Choir

Fort Hood Education Summit 2020



 07 FEB 2020 

UNCLASSIFIED//FOUO

School Liaison Office/ 254-288-7946/ USARMY.HOOD.IMCOM-FMWRC.MBX.SLO@MAIL.MIL

Dr. Peter Craig
Director, FMWR

Fort Hood Education Summit 2020
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Fort Hood Education Summit 2020

MG Scott L. Efflandt 
Deputy Commanding General!

 III Corps and Fort Hood!
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Fort Hood Education Summit 2020

Dr. Lamar Collins
Motivational Speaker and !

Principal, Windsor High School!
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My Family

Rose, Alexis, Alyssa, 
Aliyah, & TJ
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WHAT	IS	LEADERSHIP

Peter Drucker: "The only definition of a 
leader is someone who has followers." 
Bill Gates: "As we look ahead into the next 
century, leaders will be those who 
empower others." 
John Maxwell: "Leadership is influence - 
nothing more, nothing less."













Michael Fullan



Transformational Leadership



	LEADERSHIP	IS	NOT	A					
	POSITION	
			 	 	 	 	 	
											IT’S	A	MENTALITY



Dorie Miller







Questions to Ask

1. How is this year going compared to what you thought it 
would be? 

2. What resources do you need? 
3. Who has been helpful, that I might be able to thank? 
4. Have you learned in any of your previous stops or 

trainings that might be useful here?



Informational vs. Transformational
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Break-Out Session I
MESQUITE ROOM

Special Needs Strategic Plan 
Legislative Update  

Ms. Steven Prater and Ms. Dana Garza 

WILSHIRE ROOM

Texas Purple Star School Designation and 
Military Student Identifier

Ms. Abby Rodriguez 

KINGSTON ROOM

ACES Update:  Credentialing Assistance 
Mr. Michael Engen

Fort Hood Education Summit 2020
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Mike Morath 
Texas Education Commissioner!
Texas Education Agency (TEA)!

Fort Hood Education Summit 2020
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This job would be challenging in a satisfying way

Jobs in this career would prepare me for almost any job I might
take in the future

My supervisor in this job would help me improve my
performance

Only top students get jobs in this field

This job attracts the type of people I would want to work with

This job would provide high quality training and support to help
me imporve my performance on the job

People in this job are considered successful

I could support a family with this career

In this job, people get promoted when they do well

There are opportunities to continue to advance professionally in
this career

This job would allow me to work in a well resourced, professional
environment

This job offers a salary that would increase substantially over the
next seven to ten years

This job pays appropriately for the skills and effort I would bring

This job offers a competitive starting salary

If I were to do well in this job, it would be rewarded financially

JOB ATTRIBUTE

DIFFERENCE BETWEEN TEACHING AND PREFERRED 
OCCUPATION IN % OF STUDENTS WHO AGREE THE 

OCCUPATION RATES HIGHLY
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LUNCH

Fort Hood Education Summit 2020
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Break-Out Session II
MESQUITE ROOM

Mental and Behavioral Health in Schools
Ms. Julie Wayman, 

Ms. Michelle Aguayo !

Ms. Lana Sveda

WILSHIRE ROOM

Human Trafficking of School-Aged Children
Ms. Crystal Daniel

KINGSTON ROOM

ACES Update:  Credentialing Assistance 
Mr. Michael Engen

Fort Hood Education Summit 2020
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Schools Council Working Group

Special Education!

Dr. Jan Peronto 
Executive Director of Special Education !

Killeen Independent School District 

Fort Hood Education Summit 2020
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Schools Council Working Group

Student Success!

Dr. Michael Novotny 
Superintendent !

Salado Independent School District 

Fort Hood Education Summit 2020
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Schools Council Working Group

Higher Education!

SPC Kawai Lani 
Alpha Battery, 1st Armored Brigade 
Combat Team, 1st Cavalry Division

Fort Hood Education Summit 2020
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BREAK

Fort Hood Education Summit 2020
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Fort Hood Education Summit 2020

Distinguished Panel
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Fort Hood Education Summit 2020

Awards and Recognition
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Fort Hood Education Summit 2020

Closing Remarks




