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MEMORANDUM FOR Commanders, Ill Corps and Fort Hood

SUBJECT: Ill Corps and Fort Hood Better Opportunities for Single Soldiers
(BOSS) Standard Operating Procedure (SOP)

1. REFERENCES:

a. Department of the Army Circular 608-06-1, Better Opportunities for Single
Soldiers Program, 17 OCT 06.

b. Army Regulation 215-1, Family and Morale, Welfare and Recreation Activities
and Nonappropriated Fund Instrumentalities, 31 JUL 07.

c. lll Corps Policy Letter CSM-02, Single Soldier Quarters Living Standards.

2. PURPOSE: To provide guidance, establish policy, and delineate responsibilities for
the Fort Hood BOSS Program.

3. SCOPE: The Fort Hood BOSS Program is primarily for single and unaccompanied
Soldiers of ALL ranks to include single and unaccompanied parents and geographical
bachelors/bachelorettes. BOSS events are open to all authorized Directorate of
Family and Morale, Welfare and Recreation (DFMWR) patrons.

4. BACKGROUND: The BOSS Program is a Department of the Army (DA) directed,
installation managed, and Soldier operated, program seeking to improve the Quality of
Life (QOL) for single and unaccompanied Soldiers. The program is an avenue for
military and civilian leaders to engage and enhance the morale of single Soldiers. The
BOSS Program consists of the following three core components:

a. Quality of Life: Soldiers of Ill Corps and Fort Hood, through their respective
representatives in the Fort Hood BOSS Program, can raise issues which affect their
overall QOL, to include barracks, dining facilities, transportation, communication, and
working conditions. The Fort Hood BOSS Program directs these issues to the
appropriate personnel when the issue cannot be resolved at lower levels. Primary
responsibility and assistance is tasked to the appropriate chain of command, assisted
by the Fort Hood BOSS Program and installation services depending upon the nature
of the issue. The QOL Issue DA Form 7380 is used to submit all installation formal
QOL issues or concerns. This form is prepared in duplicate and sent to the
Garrison Command Sergeant Major (CSM) and the Army Family Action (AFAP)




































